The Enterprise Team

Business Model Canvas Resources:.

Customer Segments:

Who do you sell to, who do
you help?

Steve Blank — Two Minutes on
Customer Segments and
Product Market Fit.

Value Propositions:

What are your promises to
customers?

Steve Blank on Value
Proposition , Amazon example

Customer Channels:
How do you reach your
customers?

Steve Blank on_Channels,
JerseySquare Channels

and
Value Proposition Canvas.

example.

y!

University of
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General Resources:

Steve Blank — No Business
Plan survives first contact with
reality.

Steve Blank — Why the old
way of building start ups was
wrong.

Customer Relationships:

How do you interact with your
customers?

Steve Blank on Customer
Relationships and Three Parts
of Customer Relationships.

Revenue Streams:

How much income will your
customers generate?

Steve Blank on How do you
Make Money? And
Common Mistakes.

Key Resources:

What resources do you need
to create and deliver your
value proposition?

Steve Blank on Key Resources.

Business Model Generation —
first 72 pages.

Business Model Canvas —
Strategyzer.

Santander — BMC Support
Doc.

Key Activities:

What tasks are key to the
success of your business?
Udacity on Key Activities and

examples of Key Resources
and Activities.

Key Partnerships:

What partnerships are critical
to your business?

Udacity on Why Should you
Partner? And Types of
Partners.

Cost Structure:

What will it cost you to launch
and maintain your business?
Udacity on Cost Structure,
info on cash flow and cost
structure.

Business Model Canvas — free
tutorials.

Create ‘save-able’ BMCs with
Canvanizer.

Overview and segment
explanation from ToolsHero.
Common mistakes using BMC:
Blog by Isaac Jeffries and

SpikeLab.

*Please take these as a starting point...other resources are available — find the ones that help you understand these concepts.



https://www.youtube.com/watch?v=ylMzyWHuupE&list=PLw540Wq5kay9XciUxjjCbakIDK-6ZcHO3
https://www.youtube.com/watch?v=ylMzyWHuupE&list=PLw540Wq5kay9XciUxjjCbakIDK-6ZcHO3
https://www.youtube.com/watch?v=sSDvwQiPtgc&list=PLw540Wq5kay9XciUxjjCbakIDK-6ZcHO3&index=2
https://www.youtube.com/watch?v=qHlq9DcqKdU&list=PLw540Wq5kay8WpZvmK3QZ_H7udGHR9Zwj&index=2
https://www.youtube.com/watch?v=vzKlHPvWHeU&list=PLw540Wq5kay8WpZvmK3QZ_H7udGHR9Zwj&index=16
https://www.youtube.com/watch?v=vzKlHPvWHeU&list=PLw540Wq5kay8WpZvmK3QZ_H7udGHR9Zwj&index=16
https://www.youtube.com/watch?v=jZN6CUieuOQ&list=PLw540Wq5kay866m6A6xI7KOwE_Ah7is4m
https://www.youtube.com/watch?v=jZN6CUieuOQ&list=PLw540Wq5kay866m6A6xI7KOwE_Ah7is4m
https://www.youtube.com/watch?v=sfdnBOtA_dY
https://www.youtube.com/watch?v=aN36EcTE54Q
https://www.youtube.com/watch?v=O_C7p5qGO_E&list=PLw540Wq5kay8tDVMHUtkXzi8AYUmMJ4bI
https://www.youtube.com/watch?v=O_C7p5qGO_E&list=PLw540Wq5kay8tDVMHUtkXzi8AYUmMJ4bI
https://www.youtube.com/watch?v=ucm4tjR8nok&index=2&list=PLw540Wq5kay8tDVMHUtkXzi8AYUmMJ4bI
https://www.youtube.com/watch?v=ucm4tjR8nok&index=2&list=PLw540Wq5kay8tDVMHUtkXzi8AYUmMJ4bI
https://www.youtube.com/watch?v=XYuvo4Vr8Tw&list=PLw540Wq5kay8zKI31U8N0QqUiQhVXi_qC
https://www.youtube.com/watch?v=XYuvo4Vr8Tw&list=PLw540Wq5kay8zKI31U8N0QqUiQhVXi_qC
https://www.youtube.com/watch?v=gsFtYIM81p0&list=PLw540Wq5kay8zKI31U8N0QqUiQhVXi_qC&index=2
https://www.youtube.com/watch?v=pLdWfcLNZ1A
https://www.youtube.com/watch?v=pLdWfcLNZ1A
https://www.youtube.com/watch?v=V7vr3JSx-yY
https://www.youtube.com/watch?v=IgnWyHlov2M
https://www.youtube.com/watch?v=IgnWyHlov2M
https://www.youtube.com/watch?v=h2jAtxgO3Wg&list=PLw540Wq5kay9pNNhnckXFTn1xp_YaJhX1&index=2
https://www.youtube.com/watch?v=h2jAtxgO3Wg&list=PLw540Wq5kay9pNNhnckXFTn1xp_YaJhX1&index=2
https://www.youtube.com/watch?v=IjS2s3taQ8I
https://www.youtube.com/watch?v=IjS2s3taQ8I
https://www.youtube.com/watch?v=f_HEz1ET1JE
https://www.youtube.com/watch?v=mk9Y8vFxqYs
https://www.youtube.com/watch?v=DCWeGFaF0AY
https://www.youtube.com/watch?v=DCWeGFaF0AY
https://www.youtube.com/watch?v=_eUoae9lHpY
https://www.youtube.com/watch?v=_eUoae9lHpY
https://www.youtube.com/watch?v=_eUoae9lHpY
https://www.youtube.com/watch?v=Hd30UuYyjA4
https://www.youtube.com/watch?v=Hd30UuYyjA4
https://www.youtube.com/watch?v=Hd30UuYyjA4
https://strategyzer.com/books/business-model-generation
https://www.st-andrews.ac.uk/media/careers-centre/documents/Business Model Canvas Support Document.pdf
https://www.st-andrews.ac.uk/media/careers-centre/documents/Business Model Canvas Support Document.pdf
http://www.alexandercowan.com/business-model-canvas-templates/
http://www.alexandercowan.com/business-model-canvas-templates/
https://canvanizer.com/how-to-use/business-model-canvas-tutorial
https://www.toolshero.com/strategy/business-model-canvas/
https://isaacjeffries.com/blog/2016/2/3/nine-big-business-model-canvas-mistakes
http://www.spikelab.org/blog/correctly-use-business-model-canvas.html
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